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THE OPINIONS EXPRESSED ARE THOSE OF THE AUTHOR AND NOT CSUS  OR SPONSORING ORGANIZATIONS

 Introduction to Sharing Economy
 Disruptive Innovation
 Unlocking Asset Value
 Rapid Growth
 Winners and Losers
 Underestimation of Legal / Regulatory / 

Insurance challenges
 Examples
 Future Developments and Questions
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45 million American adults participate in the sharing economy  (1 in 5 American 
adults)

–Exclusive: See How Big the Gig Economy Really Is.  Time Magazine (1/6/16)
Airbnb averages 425,000 guests per night, nearly 22% more than Hilton Worldwide

– PriceWaterhouseCooper (2015)
Expected growth in Sharing Economy:  $15 billion in 2015 to around $335 billion by 2025 

– PriceWaterhouseCooper (2015)  

 Transportation
 Ride sharing, bicycle 

sharing, parking 
reservations, borrowing 
cars, etc.

 Hospitality
 Home sharing, Vacation 

home rentals
 Food Services
 Restaurant Delivery

 Personal Services
 Tasks
 Home repair
 Sharing tool
 Dog watching
 Cooking
 Buy/Sell/Rent clothing

 Financial services
 Lending
 Crowd sourcing
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Source: http://www.nbclosangeles.com/news/local/Uber-Map-
Investigation-I-Team-Ride-Share-Timeline-256559181.html

Estimated Uber market capitalization $60-75 billion

States with ridesharing laws rules States in which cities have passed municipal ordinances

Dec 2014June 2015April 2016
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 Some assets are 
too expensive for 
most individuals

 It is convenient to 
share some assets
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 Assets can either be stores of 
value or wasting assets. The 
latter are more common.

 Sharing Economy technologies 
allow individuals to unlock 
(monetize) owned assets.

 This creates value for both 
sides of the transaction.
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 Tech-based sharing economy is indeed  
revolutionary in monetizing assets

 Using cell network connectedness has 
profoundly changed how individuals interact in 
open markets

 Example of the Internet of Things, with a twist
 Allows entrepreneurs to unlock the value of owned 

assets, including human capital
 Monetizes underutilized assets
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 Technological Transportation Networks (TNCs) 
changed urban transportation, competing with 
and supplementing services provided by 
traditional taxis 
 Drivers unlocked the value of owned assets in an 

entrepreneurial effort and employment
 Passengers considered more convenient, less 

expensive and more transparent
 Resulted in reduced medallion values, 

bankruptcies for some taxi companies, and 
reduced earnings for taxi drivers
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Drivers
Unlocks value of 

underutilized 
assets to provide 

income

Drivers
Unlocks value of 

underutilized 
assets to provide 

income

Passengers
Don’t need to 
purchase an 

underutilized 
assets

Passengers
Don’t need to 
purchase an 

underutilized 
assets

Technological Platform 
(TNC)

Connects drivers & passengers 
via smartphone

Manages payments

Reduces asymmetric 
information 

Extracts economic rents

Technological Platform 
(TNC)

Connects drivers & passengers 
via smartphone

Manages payments

Reduces asymmetric 
information 

Extracts economic rents

WIN …   WIN … WIN!

BUT DO ALL WIN?
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Source: Lyft (2015, Oct. 22). The Power of the Passenger. http://blog.lyft.com/posts/thepowerofthepassenger. 
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 Initial opposition came from taxi industry which 
viewed ride sharing as unfair competition 

 Insurance industry became increasingly 
concerned about unknown risks and losses 
associated with ridesharing drivers 
 Personal Auto Policies exclude livery services

 Consumer advocates and attorneys became 
involved in support of both riders and drivers

 Banks concerned about insurance coverage for 
leased or financed vehicles 
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 Determination of Legality of ridesharing.
 Requirements for Public Safety, including 

adequacy of insurance coverage and background 
checks of drivers and disclosure

 Insurance Companies Rights to cancel or not 
renew insurance for rideshare drivers; or deny 
coverage while engaged in ridesharing

 Voter preferences
 State rights vs. Municipal rights
 Independent Contractor vs. Employee

K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 16
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 Are the drivers covered by Personal Auto Policies, or 
are more costly commercial policies needed?

 Is coverage sufficient to protect the passenger, the 
driver and the general public?

 Do drivers have sufficient protection operating as 
independent contractors? 
 Worker’s Compensation (medical, disability, and earnings 

replacement)
 Other employee benefits (401Ks, group life, etc.)

K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 17

No Collision/Comprehensive?
No driver injury/Medical/PIP
Problems with No Fault Insurance 

Coverage varies by State
[Contingent coverage, Deductibles]
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Passengers: 
• Generally equal or better coverage than taxis

Drivers:

• Will personal auto policy provide coverage?
• Will policy be cancelled if insurer discovers rideshare activity? 
• Will ridesharing firm drop them if they have an accident?

• Fairly low coverage level during contingent period 
(possibly no comprehensive/collision).

• Currently no worker’s compensation coverage
• Drivers are on their own for medical, life and disability 

insurance
K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 19

Big 
Data 

Problem

TNCs are working 
with selected 

insurers to design 
policies for 

Rideshare Drivers

Why the Delay?
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The Sharing Economy
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For some, the word 
“sharing” was a 
misnomer, a savvy but 
disingenuous spin on an 
industry they felt was 
more about monetary 
opportunism than 
altruism. 

For others, more apt titles 
included: 
 The Trust Economy
 Collaborative 

Consumption
 The On-Demand or  Peer-

to-Peer Economy. 
 The Gig Economy
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There is, however, uniform agreement that the 
sharing economy is getting very big, very fast

 45 million American adults participate in the sharing 
economy  (1 in 5 American adults)

– Time Magazine (6 Jan 2016)

 Airbnb averages 425,000 guests per night, nearly 22% 
more than Hilton Worldwide 

– PriceWaterhouseCooper (2015)

 Expected growth in Sharing Economy:  $15 billion in 
2015 to around $335 billion by 2025 

– PriceWaterhouseCooper (2015)

 At $62.5 billion, the car-sharing firm is now potentially 
worth more than the stock market capitalizations of 
automakers BMW, GM and Honda and close to those of 
VW, Daimler and Ford.

– Reuters (June 2016)
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 There has been a fundamental change in how 
some individuals view employment 
relationships
 This is generational, particularly strong in high tech / 

start-ups
 Rather than viewing employment as a long-term 

prospect, they move from gig to gig (sometimes 
working in the sharing economy between gigs)

K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 25

 This leaves workers at risk without access to:
 Employer sponsored retirement plans, vesting, etc. 
 Traditional insurance coverage: medical, disability, 

life insurance, workers compensation, etc.
 Gig workers subject to sudden wage shifts
 Difficulty in managing rent, car payments, mortgages 
 Impact access to credit and other debts.

 Need for new employment laws as gig economy 
grows

K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 26
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 Workers engaged in alternative work arrangements*

 Rose from 10.1% in 2005 to 15.8 percent in 2015.
 54% of increase via contract companies.
 Only 3% of employment via sharing economy firms.
 All of the net employment growth in the U.S. economy from 

2005 to 2015 appears to have occurred in alternative work 
arrangements.

 Percent of workers reporting working for firms that contracted 
their services rose from 0.6% in 2005 to 3.1% in 2015.

*Defined as temporary help agency workers, on-call workers, contract workers, and 
independent contractors or freelancers.
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THANK YOU!

K. Staking The Sharing Economy: Disruptive Innovation to Economic Institution 28



7/19/2016

15

Benecke, Chris, Denise Brown, Joe Dillon, Brian Gerritsen, Leah Heller & Kim B. Staking. (2015). Risk Management Implications of 
the Sharing Economy. CPCU Working Paper (Golden Gate and Sacramento CPCU Societies). Retrieved from 
http://www.goldengatecpcu.org/files/public/CPCU_Sharing_Economy.pdf
California Legislative Information (n.d.), AB-2293 Transportation network companies: Insurance coverage (amended in Senate 
August 26, 2014). Retrieved from   http://leginfo.legislature.ca.gov/faces/billTextClient bill_id=201320140AB2293.xhtml on.
California Public Utilities Commission (2013, September 19). Decision adopting rules and regulations to protect public safety while 
allowing new entrants to the transportation industry. Decision 13-09-045 (issued Sept. 23, 2013). Retrieved from 
http://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M077/K192/77192335.pdf.
California Public Utilities Commission (2014, June 10). PROPOSED Order Instituting Rulemaking on Regulations Relating to 
Passenger Carriers, Ridesharing, and New Online-Enabled Transportation Services. Agenda Item #13072 (Rev. 1) 13-09-045. 
Retrieved from http://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M098/K126/98126852.pdf. 
Casualty Actuary Society. (2014, Dec 11). Actuaries Debate Insurance Issues in Ridesharing. Press Room. Retrieved form 
http://www.casact.org/press/index.cfm?fa=viewArticle&articleID=2740 .
The Free Dictionary (Legal section) (n.d.). Definition of Independent Contractor.  Retrieved from http://legal-
dictionary.thefreedictionary.com/Independent+Contractor.
Harrison, Sheena. (2015, February 15). Uber, Lyft could be forced to provide drivers with workers comp benefits. Business 
Insurance. Retrieved from http://www.businessinsurance.com/article/20150215/NEWS08/302159993/uber-lyft-could-be-forced-
to-provide-drivers-with-workers-comp?tags=%7C69%7C92%7C304.
Isaac, Mike & Natasha Singer. (2015, June 17). California Says Uber Driver Is Employee, Not a Contractor, New York Times: 
Technology. Retrieved from http://www.nytimes.com/2015/06/18/business/uber-contests-california-labor-ruling-that-says-
drivers-should-be-employees.html.
Harris Seth D. & Alan B. Krueger. (2015). A Proposal for Modernizing Labor Laws for Twenty-First-Century Work: The 
“Independent Worker”. Hamilton Project. Retrieved from 
http://www.hamiltonproject.org/papers/modernizing_labor_laws_for_twenty_first_century_work_independent_worker.

K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 29

Independent Insurance Agents and Brokers of America, Inc. (2015.) ISO Files New PAP “Car Sharing” Endorsements. Virtual University. 
Retrieved from http://www.independentagent.com/Education/VU/Insurance/Personal-Lines/Auto/Rental-
Cars/Wilson2015ISOTNCPAPFiling.aspx on May 14, 2015

Jones, David (2014, April 14). Letter to Michael R. Peevey, President of California Public Utilities Commission related to insurance issues 
and Transportation Network Companies. Retrieved from http://www.scribd.com/doc/217289190/Insurance-Commissioner-Rideshare-
recommendations-to-California-Public-Utilities-Commission-on-Lyft-Sidecar-Uber#scribd on February 10, 2015

Knowledge@Wharton (2014, July 16). Kicking the Tires on Uber’s $17 Billion Valuation: Is It Worth That Much? Retrieved from 
http://knowledge.wharton.upenn.edu/article/kicking-tires-ubers-17-billion-valuation-worth-much/ on July 15, 2014.

Knowledge@Wharton (2014, Nov. 5). Sharing economy 2.0: Can Innovation and Regulation Work Together? Retrieved from 
http://knowledge.wharton.upenn.edu/article/the-next-phase-for-the-sharing-economy/ on November 6, 2014.

National Association of Insurance Commissions. (2015). Transportation Network Company Insurance Principles for Legislators and 
Regulators. Retrieved from http://www.goldengatecpcu.org/files/public/NAIC_2015.pdf on May 14, 2015

Price WaterhouseCoompers. (2015). The Sharing Economy. https://www.pwc.com/us/en/technology/publications/assets/pwc-consumer-
intelligence-series-the-sharing-economy.pdf

Singer, Natasha (2014, August 16). In the sharing economy, Workers Find Both Freedom and Uncertainty. The New York Times. Retrieved 
from www.nytimes.com/2014/08/17/technology/in-the-sharing-economy-workers-find-both-freedom-and-uncertainty.html?_r=0 on 
November 25, 2014.

Smith, Robin (2016). What the gig economy means for Insurers. Insurance Thought Leadership. Retrieved from 
http://insurancethoughtleadership.com/what-gig-economy-means-for-insurers/

Vallet, Mark. (2015, June 18). Insurers roll out ridesharing policies. Insuracne.com. Retrieved from http://www.insurance.com/auto-
insurance/coverage/insurance-rideshare-uber-lyft.html

Werbach, Kevin. (2015, Summer). Some Friendly Advice for UBER and its Compatriots. Wharton Magazine.
Wood, Robert W. (2014, Jan 8). Big Liabilities For Uber, Sidecar And Lyft? Forbes. Retrieved from 

http://www.forbes.com/sites/robertwood/2014/01/08/big-liabilities-for-uber-sidecar-and-lyft/.

K. STAKING The Sharing Economy: Disruptive Innovation to Economic Institution 30



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


